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WOOD PRODUCTS UOMPANY/LOUISVILLE, KENTUCKY 
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C. W. Melvin company 


TUCK POINTING, RUBBER CALK , 

SAND BLASTING, STEAM 

CLEANING, STEEPLE JACKS, 

WATER PROOFING, STEEL 

PAINTING, BUILDING CLEANING 
50 YEARS EXPERIENCE FREE ESTIMATES 


778-9681 
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THE GROSS MARBLE Co. 
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e Fire Protection 
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CONTRACTORS 


1905 SPRING DRIVE 
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THE GEORGE MARR COMPANY 
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roofing and waterproofing contractors 


HARRY S. ALBE & SON, INC. 


4606 ILLINOIS AVE., LOUISVILLE, KY. 
RAY NOLAN, PRES. PAT MURPHY, V. P. 
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ray nolan roofing co., inc. 


“FINER FOOD EQUIPMENT” 
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Producer-Architect Golf 


The annual Producers Council- 
Architects golf outing will be held 
May 16 at Hunting Creek Country 
Club in Prospect, Ky. 

A Prime Rib Dinner will be 
served at 7:30 p. m. After dinner, 
door prizes and golf prizes will 
be awarded, 

Earliest tee-off time is 9 a, m, 
Golf carts, which must be re- 
Served, rent for $7 per 18-hole 
round, 

Advance reservations are re- 
quired, Further information is 
available from George Bucher 
(452-2516). Davidson Enamel 
Products, P. O, Box 20187; Carl 
Schindler, SanyMetal Products, 
Inc., 1032 S. 8th St., or Don 
Walker, New Castle Products, 
Inc., 1110 Baxter Ave., Louis- 
ville, Ky. 

Kentucky Chapter, Producers' 
Council has set June 10 for its 3rd 
Boat Ride and Dance on the Belle 


E. R. RONALD & ASSOCIATES 
CONSULTING ENGINEERS 
543 South Third Street 
Louisville, Kentucky 
K.A.C.E. C.E:C. 


George, & Kleine-Kracht, Inc. 
Consulting Engineers 
Design—Supervision—Consul tation 


on 
Structures and Foundations 
3825 Bardstown Rd. Louisville 


Specify your next G-E Mark 27 range with optional JA27 brushed- 
chrome backsplash and give your kitchen that custom, built-in look 
without 26" of countertop waste. For models JM71, JM72, JM74, 
JM75 and JM79. Or, buy the JM86, with integral backsplash, for 
the same advantages plus the P-7 self-cleaning oven. Call 451-9611 
for more information, or write P. O. Box 18813, Louisville, Ky., 40218. 
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The Church Building Committee 


An Architect's Responsibility to His Client 
By Charles Edward Stade, MFA, RA 


If I were asked to select one 
quality that an architect must 
surely possess, I would choose 
"sincerity", This one quality 
could probably cure most archi- 
tectural ills, For example, the 
opportunity to create a church 
building, a symbol of living, doing, 
growing faith, is a wonderful thing! 
It must be approached with humil- 
ity, concern, and a willingness to 
bend all ones energies and talents 
toward finding the significant form 
for that particular church, 


But wait, let's begin at the be- 
ginning. Let's briefly follow the 
process of a church building from 
interview through construction, 

As previously stated in this 
column, most building committees 
do a highly inadequate job of in- 
terviewing, and the architect al- 
most always is at a great disad- 
vantage. Usually he has one in- 
terview of one hour in which to 
convince an entire group that he 
is the architect for their church. 
Nearly always the committee is 
looking for economy, quite often a 
particular style, whether tradi- 
tional or modern, and most prob- 
ably a low fee on the part of the 
architect. Seasoned architects, 
veterans of many such interviews, 
know that despite their efforts to 
discuss concepts and approach to 
design, the main impressions they 
will leave behind them will be 
name, fee, and cost per square 
foot estimate. The experienced 
architect knows that at this stage 
the question of fees assumes too 
much importance and is too little 
understood, It is, therefore, the 
architect's first responsibility to 
the client, right at the beginning, 
in the interview, to make it clear 
that a goodarchitect must have an 
adequate and proper fee in order 
to render a proper serivce. He 
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(The following article, from 
the March/April issue of Your 
Church, was written by Charles 
Edward Stade, MFA, RA, of Stade, 
Dolan & Associates, Architects 
and Planning Consultants, Park 
Ridge, Ill. Stade is associate 
editor of Your Church and author 
of its "An Architect's Notes" col- 
umn, - Ed.) 


must endeavor to educate the com- 
mittee to the fact that fees recom- 
mended by the American Institute 
of Architects are not only proper 
but necessary. This may cost 
him the commission, but it is 
better not to have it than to lose 
money or to do a poor job. All 
architects of integrity are aware 
of this and will fight this battle. 
A few over-anxious or possibly 
devious architects quote lower 
fees. If the architect is also a 
builder or contractor, and states 
that fees are eliminated through a 
"one package deal", don't believe 
it! Somewhere within the cost of 
this so-called "economy" package 
is a neat sum for architectural 
drawings. 

An architect must charge a 
client a fee sufficient to enable 
him to take time for discussions, 
sketches, drawings, specifications, 
proper bidding and supervision, 
plus an endless number of details 
that make for a good job well done, 
Sounds strange, but a good archi- 
tect owes this to a client, 

Assuming, then, that an archi- 
tect will be reimbursed a fair a- 
mount for his services, now the 
responsibility of the architect to 
his clientbecomes even moreim- 
portant. 


Frank Lloyd Wright was defi- 
nitely one of the great architects 
of our era. His particular image 
has never been paralleled by any 


man of his profession. This cre- 
ative genius shook the architects 
of his time out of their eclectic 
doldrums. He aroused and fos- 
tered an urge to create rather 
than copy. I suspect most archi- 
tects inwardly desire some of 
Wright's genius and image, The 
wish to be a fine designer is 
healthy, but the actuality is most 
difficult. In this so-called ''mod- 
ern' era, too many churches have 
been designed by the architect with 
neither the genius nor the exper- 
ience of Wright, but merely the 
desire tobe creative and create a 
"hoped for" designer's image. 
Such an architect has forgotten 
his responsibility to the client to 
translate the client's worship re- 
quirements into the best form and 
material. He must not use an un- 
usual form or material for the 
sake of that form or material a- 
lone, nor for the architect's de- 
light! Many churches of our 
"modern" period demonstrate 
this—the design may be quite dif- 
ferent, but not in the least signifi- 
cant. In fact, the building is prob- 
ably a total architectural failure. 

The architect must subject 
himself to the client! Churches 
begin with the people. Only after 
the architect has taken sufficient 
time with his client to understand 
their faith, to understand why they 
desire a church and how they 
really intend to use it—only then 
will an architect be able to begin 
to draw and findthe form that best 
fits that worshipping congregation, 
If the church so evolved is "dif- 
ferent", it is because the dialogue 
between client and architect has 
shown to both sides that what they 
may have initially thought would 
be a satisfactory environment for 
worship would, in practice, be 
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To provide a long range development plan for a 
church to ult pr d four roce plus for CHRISTIAN 
worship, and five hundred plus for education. CHURCH 
The design must allow for a building program of 

at least four stages to compensate for budget and 

growth. In addition, the existing structures must 

be used in the early phases and only removed 

when their facilities have been replaced, 


To create a building that reflects the changing 
liturgy of this denomination today and tomorrow, 
A building strengthening the church in the world 
today -tomorrow, 
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SITE 

‘ | 
Located in east suburban Louisville, this site is 
long, narrow, and gently sloping toward a drain- ad st il 
age creek at the rear ofthe property, A typically y 2... 7] 
suburban location surrounded on the north, east, | Sy. | 
and south by tract homes. To the west across — 


the creek are the playfields of Seneca High School, 


The two prominant features are - first, the high 
point on the site is also the predominate high 
point in the area (a slight knoll) thus giving brief 
views from several directions; Second, a large 
and very old oaktree is located at about the mid- 
point on the site. 


Along with the narrowness of the site, we have 
the problem of occasional flooding up to the 487 » 
foot elevation. -- 


Final Phase Site Plan 


Southwest Elevation 


ENT: Southeast Christian 
lurch; Louisville, Kentucky, 
HITECTS: McCulloch, Bick- 
Architects; Louisville, Ken- 
ky. Design Team: Donald L, 
liams, H. Stow Chapman, 
es L, Gibson, George R, 
B, 

sulting Engineers: Kenneth J. 
3 Louisville, Kentucky, 


DESIGN SOLUTION 


The program require- 
ment need to buildin phases 
influenced the partial frag- 
mentation of the building. 
Yet the liturgical require- 
ment that the total building 
visually represent 
"CHURCH" (not worship, 
education, fellowship) led to 
the tight clustering about a 
courtyard, 


The form is attempting 
to emphasize the idea of 
congregation - THE COM- 
ING TOGETHER, Exterior/ 
interior visual and scale 
transition for people move- 
ment is the core of the de- 
sign solution, 


The worship space rep- 
resents the liturgical belief 
of corporate worship - a 
gathering about a simple 
worship center of table, 
pulpit, and baptismal, Nat- 
ural light and relief sculp- 
ture are usedto emphasize 
the center. 


The remaining facilities 
are designed to provide the 
necessary flexibility and 
orientation to exterior func- 
tion as required. 


UNITY WITHIN AN 
ORDERED ARRANGE- 
MENT IS OUR GOAL, 


CONSTRUCTION 


Structural bearing walls 
and bents are insitu con- 
crete, sand blasted, and 
vertically stirratedina 
random pattern, Standing 
seam terne is the exterior 
roof covering, with ship- 
lapped wood planking on 
interior ceilings and non- 
bearing partition walls. 
Interior flooring is a pat- 
terned concrete, as is the 
central courtyard, 


Northwest Elevation 
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First Phase Site Plan 


First Phase Model 


VERSAILLES 
BAPTIST 
CHURCH 


The program dic 
a seating capacity as n 
700 as could be accomr 
dated within the limits 
the site. The present 
lectic Gothic, nave-ty| 
church seats 266 and 
quires the full 97 foot del 
of the site. Thus, 
limitedsite requiredan 
clesiastical statement 
terms other than the t 
ditional nave with the 
perpendicular to eit 
Main or Green Streets, 
logical development le 
striking a diagonal ax 
with the entrance vesti 
at one corner and the Bi 
tistry at the other, 
freed the largest, cer 
area for the Sanctuary. 
exterior walls are pla 
very near the property li 
to provide for the maxin 
sizeSanctuary. This py 
imity is softened by the 
troduction of large, con 
uous planters at the bas 
the walls and the trees p 
posed between the c 
line and existing walk, 


Since this is an ur 
site at the intersectio 
two major streets the s 
aration of the service wi 
in the Sanctuary from 
noise of the traffic was c 
sidered to be important 
the Architect, This is 
flected in the plan by 
isolation of the Sanctu 
from distraction with a 
rimeter circulation cor 
dor lit by tall narrow 
dows. This corrido 
closed from the Sanctu 
and provides a sound bu 
between the exterior w 
and the Sanctuary. In 
dition this corridor pl 
vides complete circula 
around the Sanctuary c 
necting at two points 
theexisting Educatio 
Building. The primary 
trance to the new build 
isat the corner of Main 
Green Streets, beneath 
tower. Thereisalso as 


ondary exterior entrance to 
the corridor provided which 
allows direct access to 
either building from the 
rear parking area, 

The Sanctuary takes an 
octagonal form within the 
square overall shape of the 
building, This allows pe- 
rimeter space to be used 
for circulation, both hori- 
zontal and vertical, and the 
addition of supporting facil- 
ities such as the Ladies 
Lounge, Choir Practice 
Room, Library, etc, The 
Sanctuary seats 390 on the 
main floor plus 40 in the 
Choir and 240 in the Bal- 
cony which cantilevers on 
three sides. In addition 
there is space for 30 per- 
sons in the areas adjacent 
to each stair at the Balcony 
level which, when neces- 
sary, can be accomplished 
with portable seating. 

The Sanctuary seating 
is closely grouped around 
the service taking place in 
the Pulpit-Choir-Baptistry 
area. The farthest seat is 
only forty-four feet from 
the Pulpit and sloping the 
floor is therefore not ne- 
cessary. Since the Sanct- 
uary is entirely an "Inside 
space" natural light is in- 
troducedthrough the center 
skylightand borrowed from 
the adjacent corridor 
through glass panels above 
and below the balcony rail. 
The Sanctuary roof is sup- 
ported by structural con- 
crete arches, This octag- 
onal roof rises above the 
surrounding flat roof area 
and defines the location of 
the Sanctuary from the ex- 
terior, The concrete arch- 
es carry the cantilevered 
Balcony as they rise from 
first floor to roof. Two 
small, circular stairs con- 
next the Balcony area di- 
rectly with the Sanctuary, 

The Baptistry is 18 feet 
tall and dominates the front 
wall of the Sanctuary, The 
Baptistry opening will not 


be covered and emphasis 
of this important area may 
be played up or down by 
varying the intensity of the 
lighting within, Wood, of 
the same type and finish as 
the pews and Pulpit furni- 
ture, is introduced into the 
Choir Rail, This railis re- 
movable when full use of 
the Pulpit area is required 
for Choir Programs with 
more than forty partici- 
pants. The same wood is 
again used in the Balcony 
handrail to soften the hard 
edge of the concrete bal- 
cony. The exposed con- 
crete surfaces of the Bal- 
cony rails and the main 
arches will be given a tex- 
tured epoxy coating which 
in color and texture will ap- 
proximate the limestone of 
the exterior columns, par- 
apet and planters, Pro- 
vision is made for carpet- 
ing the Choir, Pulpit, Sanct- 
uary and Balcony areas, 

The lower level Base- 
ment area contains Adult 
classrooms and assembly 
spaces, Men's and Ladies' 
toilet rooms anda mechan- 
ical equipment room, The 
corner stairs which serve 
the Balcony also extend 
down to the Basement. A 
third stair leads directly 
to the parking lot entrance 
from the Basement. 

The Sunday School facil- 
ities for Adult III classes 
and all those below the 
Young Adult level are ac- 
commodated in the existing 
Educational Building and in 
three classrooms on the 
Second Floor of the new 
building. A new bridge 
and short stair will be con- 
structed connecting the 
Second Floor of the exist- 
ing Educational Building 
with the parking lot. This 
will permit the parents to 
bring their children direct- 
ly to the nursery rooms. 

The exterior of the New 
Building is a simple, for- 
mal square accented by the 


CLIENT: Versailles Baptist 
Church; Versailles, Kentucky; 
John W, Kruschwitz, Pastor, 
ARCHITECTS: McLoney & Tune/ 
Architects; Lexington, Kentucky; 
D. W. MecLoney, AIA; L. W. 
Tune, AIA; R. E. Olden, AIA/ 
Associate, 
Consulting Engineers: (Méchani- 
cal, Electrical) Staggs & Fisher; 
Lexington, Kentucky; (Structural) 
White, Walker & McReynolds; 
Lexington, Kentucky. Model 
Photographers: Tony Leonard, 
Photographer; Lexington, Ken- 
tucky., 


tower over the corner en- 
trance. The total height of 
the entrance tower is over 
100 feet, and dominates the 
Versailles skyline. The 
major exterior materials 
will be brick with limestone 
columns, parapet, window 
surrounds and "in-filling" 
of the tower. The brick 
selected will be a light 
gray-tan which will blend 
with but not repeat the color 
of the existing building and 
contrast with the neutral 
colorof thelimestone. The 
tall windows which light the 
circulation space within, 
the large window over the 
entrance and the skylight 
are glazed with fiber rein- 
forced plastic in subdued 
colors. The glass link be- 
tweenthe two buildings will 
be gray glass set in dark 
frames to form a visual 
^ bridge from the old to the 
SS new. 
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Warehouses to skyscrapers, 
bridges to water tanks... 


TODAY, IT'S 
PRESTRESSED CONCRETE 


DOUBLE T 


SINGLE T 


More and more architects and builders are choosing 
prestressed concrete for structures of every size and 
type. Prestressed concrete makes efficient use of two 
quality materials—high strength concrete and high 
tensile strength steel. This combination provides new 
opportunity for bold and imaginative design as well 
as money savings. 

Prestressing makes possible long spans with beams 
and girders of shallow depth. Precasting of prestressed 
elements and site work can proceed together to shorten 
building schedules. Erection of the prestressed mem- 
bers is rapid. Prestressed designs give important 
weight reduction in large structures. 

Upkeep costs are low. Concrete need not be painted. 

And in many cases, concrete’s durability and fire re- 
sistance earn lower insurance rates. 

The many advantages of versatile prestressed con- 
crete provide structures that combine architectural 
appeal and construction efficiency. 


HOLLOW CORE SLAB 


PORTLAND CEMENT ASSOCIATION 


1105 Commonwealth Bldg., Louisville, Ky, 40202 
A national organization to improve and extend the uses of concrete 
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TYPICAL PRESTRESSED CONCRETE PRODUCTS 
... AND HOW THEY ARE USED 


Warehouses 

Industrial plants 
Bridges and overpasses 
Schools 


COLUMNS Girders 
AND PILES Beams Gymnasiums 
Auditoriums 
Colunne Public buildi 
Roof and floor units AA tad 
Slabs Shopping centers 
Office buildings 
Wall panels 
Terminals 
Joists 
Piling Storage tanks 
Stadiums 
Railroad ties 
Apartments 
Transmission poles 
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29 (t4 Daugherty , Hee 


Engineer and General Contractor 


49 NARWOOD ROAD 
JEFFERSONTOWN, KY. 40029 


Painting by 


H. C. ACKERMAN & SON 


PAINTING & DECORATING CONTRACTORS 
4435 TAYLORSVILLE ROAD 
LOUISVILLE, KENTUCKY 40220 
Phone 267-1066 


Miscellaneous Iron Work furnished by 


A & L MANUFACTURING CO, 
4219 South Brook Street 
Louisville, Kentucky 40214 


PHONE 366-3037 


High Quality Work and 
Fast Service Our Specialty 


HOLLOWAY READY MIX CO. 


CONCRETE - Quality-Controlled and 
Engineered to Architect's Specifications 


English Station Road Middletown, Ky 


SAM MONTGOMERY PLUMBING CO., INC. 
Contractors 


PLUMBING, HEATING, AIR CONDITIONING 


2906 SIX MILE LANE e PHONE 267-1573 
LOUISVILLE, KY. 40220 


SOUTHEAST CHRISTIAN CHURCH — Materials and Services by: 


MiB A d Co 


LLWORK 


ig? x OLDHAM LOUISVILLE. KY 587-7397 


Architectural Woodwork 
Beautiful Arkansas Pine Panelling 
—Direct from the Ozarks 


FRED WEIGEL ELECTRIC CO. 


WIRING FOR 
HEAT, POWER, LIGHT & SOUND 


LOUISVILLE, KENTUCKY 


TIN ROOF APPLIED BY 

JOHN V. KEMPER & SON 
Sheetmetal Work and Roofing 
4608 SCHUFF AVE, e 458-3810 

LOUISVILLE, KY. 
LIGHTING FIXTURES FURNISHED BY 
HENRY J. RUEFF CO. 
Since 1913 


523 E. Broadway Louisville, Ky. 


583-1619 
Communion Table, Altar € Pews by 


GRAHAM MANUFACTURING, INC. 


Auburn, Kentucky Phone 542-4192 


NEW 
KENTUCKY 
BUILDINGS ... 


Men's Dormitory No, 5 at 
Murray State. Housing for 
552 students. —Lee Potter 
Smith € Associates, Paduc- 
ah. 


Men's Dormitory No. 2 at 
Kentucky State College. 
Housing for 324 students, — 
Architect: Luckett & Farley, 
Inc. , Louisville. 


Animal Disease Diagnostic 
Laboratory for Kentucky 
farmers and veterinarians. 
—Architect: Peck & Peck, 
Paducah. 
Women's Dormitory No, 5 
at Eastern State College. — 
Architect: Watkins, Burrows 
& Associates Architects & 
Engineers, Lexington. 


... ACCENT ON 
EDUCATION & 
RECREATION 
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Before After 

Once it is determined that an old school building is sound enough to benefit from mod- 
ernization, the problems of "adjusting" it to house a modern education program must 
be solved. New, more flexible uses are found for "waste" space such as corridors and 
the useful lives of old school buildings are extended by a minimum of 30 years—at a 
large savings over the cost of replacement. A case in point; this 1926-built junior 
high school modernization by Louisville architect William C. Tyler, Jr. 
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DISTINCTIVE. FACE: BRICK rime 
WOOD MOULD FACE BRICK ckerstap 

D TUN NEU jm t Ma MS: 
MATCHING FACE BRICK — Al Kinds Try us for a match 40 Yre Experience 


TINS ee 
4E. GRestnut. Louisville, Ky. i 


Regal Giased. -s Roymi-Grays aT 


Hand Mold  — Light-Medum-Dark — 


PLASTER AND 
SUPPLY CO. 


ATLAS 


2932 GREENWOOD AVE. 
LOUISVILLE, KY. 40211 


FEATURING AIROLITE LOUVERS 


ARCHITECTURAL 


PHONE US 


METAL 
SPECIALISTS 


FOR SERVICE 
776-4621 


LUMBER CO. 


WHOLESALE and RETAIL 


The Best prom the 
WEST and the SOUTH 


WE CARRY ALL BUILDING MATERIALS 
FOR HOME OWNERS-INDUSTRY-CONTRACTORS 
(Except Plumbing & Electrical) 


"THERE ARE NO LOWER PRICES” 


ONE STOP-FRIENDLY, HELPFUL SERVICE 


Special rates to Contractors and. big quantity buyers 


1540 S. 9th St. 635-5261 Louisville, Ky. 40208 
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Henry Thoebin Joins 
A. B. Ryan Partnership 


Henry Thoebin, AIA, has joined 
the firm of A. B. Ryan Partner- 
Ship, AIA. 

Thoebin, a graduate of the Uni- 
versity of Cincinnati, has more 
than ten years' experience in sev- 
eral architects' offices in the 
Louisville area. 


School Building Program 


A $17.5 million vocational 
school construction program in 
Kentucky, which will accommo- 
date several thousand additional 
students when completed in 1968, 
is well on schedule, 

Dr. Harry M, Sparks, Super- 
intendent of Public Instruction, 
made this observation in announc- 
ing that nearly $3.5 million in 
Federal Appalachian funds have 
just been approved for 16 voca- 
tional schools in Kentucky's Appa- 
lachian region, 

The Appalachian funds will 
supplement other federal, state 
and local funds, including money 
from the $176 million bond issue. 


Water Heater Sizing Guide 

New Ruud Certified Sizing 
Guides for commercial, industrial 
and institutional gas and LP-gas 
water heater selection are being 
distributed by Ruud Manufacturing 
Co., 7600 S, Kedzie Ave., Chi- 
cago. 

The new guides cover 42 Ruud 
heavy-duty models and reduce 
correct sizing from hours to min- 
utes, according to Ruud, Twenty- 
seven guides are included in the 
series of five booklets which deal 
with all. major hot water supply 
applications. 


Re-Decorating by Decorator 


Hubbuch in Kentucky, original 
interior designers of the famous 
Campbell House, has been awarded 
the contract for the interior de- 
sign portion of a new $300,000 
Campbell House renovation pro- 
gram—scheduled for completion 
in June, 1966. 
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Architect's Responsibility 
(Continued from Page 4) 


untruthful and totally unsuccess- 
ful, Thus an "honest" "different" 
church is the result, and if the 
architect possesses enough talent 
(nine-tenths hard work), it may 
even be "creative"! 

Last Spring the American So- 
ciety for Church Architecture held 
a one-day conference in a Unitar- 
ian church in Syracuse, New York, 
Everyone who. attended had the 
privilege of spending the greater 
part of a working day in this one 
structure, and it was the opinion 
of everyone attending that this 
church was very much an archi- 
tectural success. The Pastor of 
the church was asked how this fine 
building had come about, He im- 
mediately replied that the archi- 
tect, Pietro Belluschi, F.A,I.A., 
had first of all been a "good 
listener", 


Architect Belluschi has a- 
chieved all of the honors any archi- 
tect could desire, He is a cre- 
ative, talented artist in the real 
sense and has been so recognized 
many times, Yet this man of in- 
ternational architectural renown 
took much of his time to listen to 
the committee, until he felt the 
dialogue between him and the 
church was sufficient to enable 
him to begin designing. This very 
important initial time spent, 
coupled withthis architects great 
creative talent, produced a highly 
significant church. 


No architect is truly able to 
design without a real dialogue be- 
tween himself and the client, No 
good architect will even attempt 
it. It is the architect's responsi- 
bility to the client to spend this 
initial time and to enter into a dia- 
logue that will enable him. to gain 
the real insight and understanding 
needed for a true theological ex- 
pression of concept. Then and 
only then is it possible that he 
may evolve a significant church 
structure. 


It now becomes the architect's 
responsibility to search until the 
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proper form is found. Knowing 
the adage, "There is no great a- 
chievement that is not the result 
of patient waiting and working", 
may serve to encourage him. 
The waiting phase is completed 
with the dialogue, but the working 
phase begins with the search for 
the form. This canbe a very dif- 
ficult task, and requires an all- 
out effort on the part of the archi- 
tect, If the dialogue is to bea 
success, creativeness is now 
necessary, architectural cliches 
just won't fit, The. architect's re- 
sponsibility is now great and will 
not be fulfilled until an honest 
form has evolved! "Whatsoever 
you do, do it heartily, as to the 
Lord, and not unto men" (Colos- 
sians 3:23), 

With the form found, the many 
details of structure and materials 
must be studied and decided upon, 
Now the budget must be carefully 
considered. Most congregations 
have desires greater than their 
budgets. When the form is found, 
the architect must determine if it 
is feasible within the client's fi- 
nancial capabilities, He must de- 
termine the materials in which to 
execute the form according to the 
budget limitations. He has two 
great responsibilities at this point; 
to study and re-study the details 
of structure and materials from 
the two aspects of form and bud- 
get. Every detail must be care- 
fully thought out and well done. 
Poor details may destroy a signif- 
icant form, A careful estimate 
must be made, It may be neces- 
sary to cut down on square footage, 
or to use less costlv materials. 


If the architect believes the 
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particular form and materials se- 
lected to be possible within the 
budget, working drawings and 
specifications are begun. As the 
drawings and specifications are 
nearing completion, however, it 
is the architect's responsibility 
to be ever mindful of the budget, 
and to use all his technical knowl- 
edge to keep the structure within 
its limits. 

It is nearly impossible for an 
architect to guarantee a construc- 
tion cost within 5% of his estimate. 
However, the architect has a 
moral responsibility to be some- 
where near his estimate at the 
time of bidopening. Itis my per- 
sonal opinion that an architect 
who finds his estimate differing 
more than 10% from an actual bid, 
must suggest ways and means of 
bringing the cost as near the 10% 
variance as possible. In some 
cases, of course, other circum- 
stances may account for this var- 
iance. For instance, some con- 
gregations may require an addi- 
tional year for fund raising. In 


this year, costs probably have 
risen at least 5%. This is not the 
architect's responsibility if he has 
warned the committee of this 
probability. Occasionally the 
committee will decide to use more 
or better materials in the struc- 
ture than were originally esti- 
mated. Should this occur, it is 
the architect's responsibility to 
notify the committee of an in- 
crease in price, Immediate not- 
ices of possible increases will 
make for à much better architect- 
committee relationship at bid 
opening. 

If all goes well in the bidding 
phase, construction follows. A- 
gain the architect's responsibili- 
ties are many and great. First, 
though, let us clear up one popu- 
lar misunderstanding. It is not 
the architect's responsibility to 
guarantee the workmanship of the 
contractor, as the architect is 
commissionedto perform period- 
ical inspections, not continuous 
supervision, which would require 
considerable additional fees. It 


is, however, his responsibility to 
see that the construction pro- 
ceeds according to plans and spec- 
ifications, and to make literally 
hundreds of decisions that must 
be made by the architect, not by 
well-meaning but uninformed 
committee members. The archi- 
tect must decide the proper brick 
color and texture, the type of 
glass to be used, the color of furn- 
ishings, landscaping, etc. If the 
architect is within his budget, and 
has the respect of the committee, 
he must be firm about these final 
selections, Potential significant 
structures have been ruined by 
improper finishing selections. 
We have covered quite a few 
responsibilities of an architect to 
his client. By now the reader 
should see the value of the archi- 
tect's first responsibility to his 
client—requiring an adequate fee. 
If the architect is not being paid 
a fair sum for his services, he 
cannot afford to take the time to 
enter into a dialogue with his 
client, to understand concept, to 
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search for form, be concerned 
over budget, study and re-study 
details of structure and materials, 
handle bidding, supervise con- 
struction, andattendto the myriad 
decisions that addup to a complete 
and perfect whole. Instead he has 
hurried to a solution, probably, 
turned out incomplete drawings 
with haphazard detailing, made 
quick and perhaps wrong decis- 
ions, let the "little" things slide, 
and the result shows it. 

So, some twenty-two months 
after starting work withan archi- 
tect, acommittee may prepare for 
dedication, and, to quote an old 
phrase, may ask the architect "for 
a few words", He may, or may 
not accede to their request, Quite 
probably, however, he will, in 
due time, arise, step forward, 
and exchange a few polite compli- 
ments with the chairman of the 
building committee, 

As a matter of fact, it's too late 
for either ofthem to say anything. 
The structure they have created 
will speak for them! 
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